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Have you ever thought about what processing payroll might look like in 5, 10, 20 years time?

It’s an interesting thought, and one that’s actually undergoing a huge change
right now. Advancements in technology and artificial intelligence (Al) are altering
the way software vendors are bringing payroll products to market. It’s changing
end-user expectations and influencing how third parties such as accountants
and outsourced payroll providers offer their services.

You've read and heard it all before - this technology is here to help us move into

more advisory and strategic roles, but a lot of payroll providers aren’t there just yet.

Whilst many payroll providers have automated a portion of their payroll processes,
more can be done to unlock new efficiencies and drive even greater growth.

The increasing automation of payroll processes raises critical questions about
the future of the industry and the types of products that will be in demand. It also
prompts us to consider who will be using payroll software in this new landscape.
How will Al and automation affect the roles of payroll professionals?e And what is
the overall sentiment towards the use of automation tools for payroll services in
Singapore and Malaysia?

We know you have plenty of questions waiting to be answered, which is why
we set out to further understand the current landscape and sentiments of
payroll providers through our research survey.

€9 employmenthero

We polled more than 1000 payroll professionals across Singapore and Malaysia
in Jan 2024, and our findings revealed that there is a clear appetite for automation
and Al in payroll. However, it emphasises the need to educate businesses on
the tools available to them, and how to maximise the application and potential
benefits of these tools.

The prevailing sentiment among payroll providers is similar across Singapore
and Malaysia — the maijority (71% in Singapore and 78% in Malaysia) believe that
Al and automation use will increase in their organisation over the next 12 months,
and the thought of being able to cut down payroll processing time through Al
and automation is appealing to them.

We hope the insights presented here serve as reassurance or guidance in
helping you use automation to optimise your payroll operations. We've tried
to balance our findings with expert opinion and input to help you get the
most from the tools you’re using, or are looking to use. By understanding
and embracing technology, your business can navigate the complexities
of modern payroll provision with agility and precision.

We hope you find these insights useful, and wish you all the best.

€9 The Team at Employment Hero
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The majority (52%) of payroll providers are only The majority (51%) of payroll providers are only
automating 31-60% of their payroll services automating 31-60% of their payroll services

Only 12% of payroll providers can complete Only 19% of payroll providers can complete
a pay run in less than one day a pay run in less than one day

86 % of payroll providers still need 80% of payroll providers still need
1-5 days to complete a pay run 1-5 days to complete a pay run

45% of payroll providers like to try new 49% of payroll providers like to try new
tech as soon as it emerges tech as soon as it emerges

39% of payroll providers trust software 40% of payroll providers trust their
providers when it comes to expertise Iin professional network when it comes
payroll services, while 34% trust their to expertise in payroll services, while
professional network 31% trust their software providers
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CHAPTER 01 —

THE CURRENT
LANDSCAPE

What's next in the world of payroll for
Singaporean and Malaysian businesses?
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Larger businesses are Q1 Froportion of your procssses and whrkflows are currently automated?
leading the charge with

automation adoption SNGAPORE ™ wALAYSIA O

40%
38%

The maijority of payroll providers (40% in Singapore and
38% in Malaysia) have automated about 51-70% of their
payroll processes and workflows. In particular, one of the 33% 33%
key trends we observed was that the level of automation
in payroll processes varied depending on the number of
employees in the business, and the number of clients the
business had.

Respondents representing bigger enterprises, defined
as those with more than 100 employees, were more likely
to have automated 71-100% of their processes. Similarly,
businesses with more than 800 business clients had higher 17%
: . o
?gglzﬁézzt&rg?iﬁgecn%rgp())z]acrs? to jchel.r smaller counterparts. 15% 14%
ganisational scale and
resources on the adoption of automation, with larger 1%
businesses more readily embracing and implementing
the technology.

Less than 30% 31-50% 51-70% /71-100%
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Payrol I scéna r|o pred |Cted Q Thinking about the next 12 months, do you predict these SINGAPORE
! payroll scenarios to increase, decrease or stay the same?

to increase the most: Health

& We I I bei n g m e m be rS h i pS Increase Stay the same Decrease

Health and wellbeing memberships

When polled about the payroll scenarios provided to clients, 50% 1% 0%
recurring bonuses and pay advances to client’s employees

were encountered the most often in Singapore (36%), One off bonuses

followed by health and wellbeing memberships, increase in 42% 47% 11%

leave allowances, and one-off bonuses (all 35%). In Malaysia,
health and wellbeing memberships emerged at the top (40%),

followed by pay advances to client employees (38%), one-off 41% 50% 9%
bonuses (37%), and an increase in leave allowances (35%).

Increase in leave allowances

Cryptocurrency payments

Interestingly, when asked about their predictions for A% 47% 1%
the coming year regarding the payroll scenarios most

. . , _ _ Recurring bonuses
likely to increase, payroll providers in both Singapore and

0] o o)
Malaysia were unanimous in identifying health and wellbeing 40% 50% 10%
memberships. This is likely due to the growing focus on Payment in shares
the physical, mental, and financial health of employees 40% A47% 13%

especially after the pandemic.
Salary sacrificing options

40% 45% 15%

Pay advances to client’s employees
39% 49% 11%

Charity/workplace giving donations
38% 49% 13%
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In Singapore, recent findings from the Institute of Mental
Health and Duke-NUS revealed that anxiety and depression
are costing the country S$15.7 billion in lost productivity
annually, with affected respondents missing 17.7 days of

Thinking about the next 12 months, do you predict these
payroll scenarios to increase, decrease or stay the same?

® Increase @ Stay the same Decrease work per year and also being 40% less productive while
_ _ at work. Efforts from the government to combat this, by
Health and wellbeing memberships setting up a Workplace Wellbeing Champions Network as

S s A% 9% well as xpancing the Triparite Acvisory o Mental Heslt

and Well-being at Workplaces, have also increased the
One off bonuses

focus on this area.
e A% %

, Similarly, in Malaysia, the economic cost of poor mental
Increase in leave allowances

health is estimated to be approximately RM14.46 billion,
— 12% or 1% of the country's GDP. To recognise the growing
Cryptocurrency payments importance of mental wellbeing at work, the Ministry of
— 179 Human Resources has also implemented initiatives such
0 as the Occupational Mental First Aid programme. As such,
Recurring bonuses It’s no surprise health and wellbeing memberships are

A AT 1% Poisedto hersess nbofh countries nthenec fementhe

Payment in shares

L

Salary sacrificing options
S 4o 4% 14%
Pay advances to client’s employees

O
A% 1%

Charity/workplace giving donations
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https://www.duke-nus.edu.sg/allnews/media-releases/cost-of-anxiety-and-depression-in-sg-runs-into-the-billions
https://www.duke-nus.edu.sg/allnews/media-releases/cost-of-anxiety-and-depression-in-sg-runs-into-the-billions
https://employmenthero.com/sg/blog/workplace-wellbeing-champions-network-in-singapore/
https://www.mom.gov.sg/employment-practices/tripartism-in-singapore/tripartite-guidelines-and-advisories/tripartite-advisory-on-mental-well-being-at-workplaces
https://www.mom.gov.sg/employment-practices/tripartism-in-singapore/tripartite-guidelines-and-advisories/tripartite-advisory-on-mental-well-being-at-workplaces
https://www.thestar.com.my/lifestyle/family/2023/10/17/embracing-mental-health-wellness-in-the-workplace
https://www.thestar.com.my/lifestyle/family/2023/10/17/embracing-mental-health-wellness-in-the-workplace
https://hrmasia.com/malaysia-unveils-mental-first-aid-programme-for-workplace-wellbeing/

Payroll scenarios predicted
to decrease the most:
Salary sacrificing and
cryptocurrency payments

On the other hand, salary sacrificing options are expected
to decrease in frequency the most in Singapore, while
cryptocurrency payments are expected to decrease in
frequency the most in Malaysia.

Salary sacrificing, also known as salary packaging, is a
financial arrangement that allows employees to receive

a portion of their pre-tax salary in the form of non-cash
benefits (such as a company car, health benefits, allowances
or other items) rather than cash. Whilst not a common
practice in Singapore, it is occasionally relevant for foreign
employees employed in Singapore. Given the current volatile
economic landscape however, it's no surprise that companies
and employees are predicting an adjustment in financial
strategies and reduction in salary sacrificing arrangements.

69 employmenthero THE POWER OF AUTOMATED PAYROLL REPORT SEA - 9



As for Malaysia, although cryptocurrencies are legal, they
are not recognised as legal tender. The central bank, Bank
Negara Malaysia, has also previously issued a statement
confirming the non-legal tender status for Bitcoin, and
advised the public to be cautious of the risks associated with
the usage of such digital currency. Malaysia’s Deputy Finance
Minister also previously reiterated the government’s stance
— that digital assets are not a good store of value and a
medium of exchange.

“This is due to the fact that digital assets are vulnerable

to volatile price fluctuations due to speculative investments,
the risk of theft due to cyber threats and lack of scalability,”
he said.

While Bank Negara Malaysia is working on potentially
introducing a central bank digital currency (CBDC) to
respond to the growing digital asset industry, given the

DIGITAL ASSETS ARE VULNERABLE lack of governmental support in recognising cryptocurrency

TO VOLATILE PRICE FLUCTUATIONS e e b
DUE TO SPECULATIVE INVESTMENTS, ="

These ﬁrlmdings sugg.est that traditional fo.rms of currency
THE RISK OF THEFT DUE TO CYBER on G iy cncerin o
THREATS AND LACK OF SCALABILITY. 2 the ncreading cost of IMing —. hence the predicted

decrease in salary sacrificing and cryptocurrency payments.

— SHAHAR ABDULLAH, MALAYSIA'S DEPUTY FINANCE MINISTER

€9 employmenthero THE POWER OF AUTOMATED PAYROLL REPORT SEA - 10
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CHAPTER 02 N

PERCEPTIONS
TOWARDS THE
USE OF Al &
AUTOMATION
IN PAYROLL

Singaporean and Malaysian businesses
are mostly on the same page when

It comes to using Al and automation
in payroll.

€9 employmenthero
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US' ng AI or a utomathn to Q How appealing or unappeafling.would it .be if in the near future you were able to cujc
] down your payroll processing time to minutes all through the use of Al or automation?
cut down payroll processing

tlme |S appeallng SINGAPORE & maALAYsiA &
44%

Payroll providers in Singapore and Malaysia had similar

sentiments when asked about their views towards 40%

leveraging Al and automation to reduce payroll processing 38% 37%
time. 78% of respondents in Singapore believe that it °
would be appealing, with 38% believing that it would be

extremely appealing. In Malaysia, 81% believe that it would

be appealing, with 37% believing that it would be extremely

appealing. This overwhelming sentiment certainly nods to

widespread recognition among payroll professionals of the

potential productivity gains that can be achieved through

automation technologies.

10% g
6% 6% 6% gy

Somewhat Extremely Neither appealing Somewhat Extremely
appealing appealing nor unappealing unappealing unappealing
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Paer” providers trust Q Z\r/‘zop:;mut;uhs: ;Ir:; ;r;ost when it comes to expertise in payroll services
their software providers

and professional networks R G

the most 399 40%

When it came to trusting expertise in payroll services
and technology, there was a difference in perspectives 34%
between Singapore and Malaysia. 31%

o

The majority (39%) of payroll providers in Singapore

expressed trust in their software providers when it came

to expertise in payroll services and technology, with the

second most trusted source being their professional

network (34%). In Malaysia however, we observed the

opposite — the majority (40%) of payroll providers

trust their professional network the most, followed

by software providers (31%). 15%

This interesting insight sheds light on how payroll 12%

providers in both countries operate differently — while 10%

payroll providers in Singapore believe that software

providers know best because they are at the forefront 7% 7%

of developing technological tools that transform the way 5%

payroll is done, payroll providers in Malaysia are slightly

more sceptical of them, perhaps due to the complexities 0% 1%
of the local regulatory environment. As such, they prefer

to rely on peer recommendations more strongly in shaping Software My professional Member based  Universities Government  Other private
their perceptions of payroll technology. providers network organisations education body

€9 employmenthero THE POWER OF AUTOMATED PAYROLL REPORT SEA - 13
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Whilst it’s fine for payroll providers to lean on one
particular group for their expertise, it's also clear that
software providers and professional networks need to
collaborate to drive education, innovation and adoption
further within the industry.

As your business continues to lean into technologies
like these or looks to take every advantage technology
offers you, these types of partnerships will be fruitful.

L\NV
‘g Quinn’s Hero Tip

Did you know?e At Employment Hero, we strive to give
you the latest updates on industry news, employment
law changes, and new product features — because we
know how important it is for you (and us) to stay ahead
of the curve.

As we constantly enhance the capabillities of our payroll
solution, you benefit from our continuous innovation
and release of new technology and products.

Check out our Resources page for helpful tips and
guides on payroll management, and look out for our
Product Update blogs which are released monthly.

THE POWER OF AUTOMATED PAYROLL REPORT SEA - 14
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Al'and automation will Q o amisomyout e siaing?
Increase opportunities for

prOfeSSiOna| devek)pmeﬂt Improve my data analysis skills o

Amidst all the fear of Al and automation potentially Increase opportunities for professional development

leading to the displacement of certain jobs, particularly those o
that involve routine and repetitive tasks, it’s heartening to see 50%
that payroll providers in Singapore & Malaysia are optimistic
about the new opportunities it will bring to the table, and how
it will make their role evolve. Respondents in Singapore & 48%
Malaysia were unanimously aligned on their perspectives.

Expand duties to include aspects outside of payroll (i.e HR/finance)

Improve my work life balance
58% of respondents in Singapore and 60% of respondents

in Malaysia believe that Al and automation will first and 44%
foremost enhance their data analysis skills. It seems
that there’s a growing recognition of the transformative
potential of Al and automation in augmenting human 42%
capabilities, particularly in the realm of data analytics.

Enhance my payroll expertise

. , _ . Career or job change
By leveraging historical data and patterns, Al algorithms can

predict future trends, such as anticipating fluctuations in 39%
workforce dynamics, ensuring better resource planning, and
mitigating potential issues related to payroll management. Saves my time in error resolution
It allows payroll professionals to focus on more strategic 31%
aspects of data analysis, such as interpreting results to make
more informed decisions and implement data-driven insights. Increase focus on payroll strategy and advisory
15%

€9 employmenthero THE POWER OF AUTOMATED PAYROLL REPORT SEA - 15



As Al and automation advances, MALAYSIA (& 50% of respondents in Singapore and 56% of respondents
Q how do you envision your role evolving iIn Malaysia also believe that apart from data analytics skills,

Al and automation will also increase their opportunities
for professional development. As routine and repetitive
tasks are automated, payroll providers can redirect their
60% efforts towards value-added activities, such as employee
engagement, talent management, and strategic workforce
Increase opportunities for professional development planning. This shift allows for the development of skills
° related to interpersonal communication, leadership, and
567% a broader understanding of organisational dynamics.

Improve my data analysis skills

Enhance my payroll expertise Al and automation technologies are also dynamic and often
46% undergo updates. Payroll providers will need to stay abreast
of these changes, fostering a culture of continuous learning
Expand duties to include aspects outside of payroll (i.e HR/finance) and adaptability. This environment encourages professionals
° to engage in ongoing education, attend training programs,
457% and stay informed about the latest advancements in Al and

, automation within the payroll domain.
Career or job change

A44% There's widespread enthusiasm among payroll providers
iIn embracing Al and automation technologies — and with
Improve my work life balance a positive mindset focused on the benefits and advantages
5 they can gain from it, the industry is set for an exciting and
43% transformative change.

Saves my time in error resolution
o)
34%

Increase focus on payroll strategy and advisory

22%
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CHAPTER 03 N

CHALLENGES
AND CONCERNS

There are still many operational

challenges payroll providers are
facing in 2024.

€9 employmenthero THE POWER OF AUTOMATED PAYROLL REPORT SEA - 17



Troubleshooting payroll
errors Is the top challenge
when managing payroll
services for clients

One of the most prevalent issues identified by

survey respondents across Singapore and Malaysia

is troubleshooting payroll errors, with 35% and 40%
respectively citing it as the most common payroll
challenge. The majority of payroll providers spend
3-10 hours a week troubleshooting errors. In fact,
52% of Singaporean payroll professionals and 56%

of Malaysian payroll professionals spend 3-6 hours per
week on troubleshooting errors, revising or querying
data. These errors not only disrupt operations, they can
also result in non-compliance and erode the credibility
of payroll service providers, so it's not hard to see why
error detection is a core concern.

€9 employmenthero

Q Thinking about the way you currently manage payroll services SINGAPORE

for your clients, what are your top challenges?

Troubleshooting payroll errors

Employee benefit disbursement

Collecting company
software requirements

Training on payroll systems

Double handling of data

Lack of visibility of pay run status

Manual/paper based processes

Having to switch between payroll
systems to conduct pay runs

Creating and sharing reports

Chasing clients for payroll data

Producing company journals

Onboarding and setting up
new client employees

Leave calculations

Complex legislation

Terminations

I'm not sure

1%

20%

35%
33%
32%
31%
31%
29%
28%
28%
28%
28%
27 %
27 7%
27 7%
27 %

THE POWER OF AUTOMATED PAYROLL REPORT SEA - 18



In Singapore, another challenge faced by payroll providers
is employee benefit disbursement, identified by 33% of
respondents. Accountancy businesses, in particular, are
significantly impacted by this challenge, with 43% of them
highlighting it as one of their top concerns. This is likely
because companies often offer a variety of employee
benefits, including bonuses, incentives, healthcare and
retirement plans. Managing and disbursing these diverse
benefits accurately requires a nuanced understanding of
each benefit type, eligibility criteria, and tax implications.

For Malaysia, chasing clients for payroll data was the second
most pressing challenge, as cited by 38% of respondents.
Financial practices and advisory businesses, in particular,
are significantly impacted by this challenge, with 62% of
them highlighting it as one of their top concerns. This
can be attributed to the fact that some clients may not
have a proper record-keeping system for payroll data and
hence payroll data collection is manual and slow, or they
may prioritise other aspects of their business operations,
relegating payroll data provision to a lower priority.

This further underscores the importance of having robust
software that helps to streamline payroll data submission,
so payroll providers don’t have to waste hours of their time
chasing clients.

€9 employmenthero

Q Thinking about the way you currently manage payroll services

for your clients, what are your top challenges®

Troubleshooting payroll errors

Chasing clients for payroll data

Training on payroll systems

Double handling of data

Employee benefit disbursement

Having to switch between payroll
systems to conduct pay runs

Lack of visibility of pay run status

Onboarding and setting up new
client employees

Collecting company software
requirements

Complex legislation

Manual/paper based processes

Creating and sharing reports

Leave calculations

Producing company journals

Terminations

I'm not sure

0%

18%

36%

35%
34%
34%
32%
32%
31%
31%
29%
29%
28%
24%
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Employee data
misclassification & poor
record keeping are the most
common payroll mistakes

Employee data misclassification was found to be the most
common payroll mistake (38%) in Singapore, followed by
mistakes in the disbursement of employee benefits and
software outages (both 36%). Singapore has a progressive
tax system with different tax rates for varying income
brackets — hence misclassification of employee data,
such as incorrectly identifying tax residency status or
applying the wrong tax rates, can easily lead to errors

in payroll calculations.

In addition, Singapore has a diverse workforce with a
sighificant number of expatriates and foreign workers.
Managing the tax implications, benefits, and allowances
for this diverse employee base can be challenging,
increasing the likelihood of misclassification errors.

€9 employmenthero

Q What are the top 3 reasons mistakes occur during the provision SINGAPORE
of payroll services?

1- Most Common 2- Fairly Common 3- Least Common

Employee data misclassification

38% 32% 31%
Mistakes in the disbursement of employee benefits (i.e. fringe/non fringe)
36% 36% 28%
Software outages
36% 33% 32%
Poor record keeping
35% 28% 37%
Legislation changes
34% 36% 30%
Timesheet and/or leave data inaccuracies
34% 34% 32%
Mistakes interpreting/updating pay compliance (i.e. overtime rates etc)
32% 35% 32%
Poor software set up
28% 35% 38%
Broken APls
26% 32% 42%

THE POWER OF AUTOMATED PAYROLL REPORT SEA - 20



Q What are the top 3 reasons mistakes occur during the provision
of payroll services?

1- Most Common 2- Fairly Common 3- Least Common

Poor record keeping

43% 32%
Leqgislation changes
35% 267%
Mistakes interpreting/updating pay compliance (i.e. overtime rates etc)
34% 32%
Broken APIs
34% 27%
Employee data misclassification
32% 36%
Software outages
32% 33%
Timesheet and/or leave data inaccuracies
30% 39%
Poor software set up
30% 40%
Mistakes in the disbursement of employee benefits (i.e. fringe/non fringe)
29% 33%

€9 employmenthero

MALAYSIA (€3

26%

39%

34%

38%

32%

35%

32%

29%

37%

As for Malaysia, poor record keeping was the most common
payroll mistake (43%) by a substantial margin, followed by
legislation changes (35%), mistakes interpreting or updating
pay compliance and broken APIs (both 34%). Many companies
In Malaysia still rely on manual record-keeping processes

or outdated payroll systems, which can lead to errors and
inefficiencies. Handling payroll information manually also
Increases the likelihood of mistakes, especially as the
volume of data grows.

Frequent changes in the personnel responsible for keeping
these records also make it difficult to maintain accurate and
up-to-date employee information. On top of that, Malaysia
has complex tax regulations, including various income tax
rates and allowances. Poor record-keeping can result in errors
when calculating tax deductions, leading to inaccuracies

In employees' take-home pay.

If there’s anything these findings reveal, it’s that to address
these challenges, businesses in Singapore and Malaysia
need to prioritise investing in advanced payroll systems.
Al and automation can help to identify any errors promptly
and ensure up-to-date employee records are safely stored
In one central and convenient location. This mitigates
the probability of the abovementioned mistakes from
happening and also contributes to more accurate and
reliable payroll management.

THE POWER OF AUTOMATED PAYROLL REPORT SEA - 21



Top 3 challenges when using
automation are identical
across Singapore & Malaysia

In addition to operational challenges, payroll providers

in both Singapore and Malaysia also grapple with various
concerns related to automation. Interestingly, the top 3
challenges faced were the same in Singapore and Malaysia,
but ranked differently.

In Singapore, balancing automation and human oversight
is the most common challenge (32%), followed by poor
accuracy and/or error handling of Al (29%), as well as
data security and privacy concerns (28%).

In Malaysia, data and security concerns emerged as the
top challenge (33%), followed by poor accuracy and/or
error handling of Al (31%), and balancing automation
and human oversight (29%).

€9 employmenthero

SINGAPORE

Q What are the most common challenges that you experience
with automation? Please select your top 3 challenges

Balancing automation
and human oversight

Poor accuracy and/
or error handling of Al

Data security and privacy
concerns

Lack of customisation
and flexibility

Poor quality of data

Lack of integrations with
existing systems

Lack of in-house expertise

Low trust in
software providers

Over reliance on Al and
automation

Lack of client buy in

Broken APIs

None -
We haven't had any issues

2%
3%

MALAYSIA &
32%
29%
29%
31%
28%
33%
28%
23%
27 %
26%
27 %
28%
27 %
26%
27 %
25%
26%
25%
22%
23%
19%
22%
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These concerns underscore the complexity of integrating
automation technologies with payroll processes, while
maintaining data integrity and compliance. Adopting the
use of Al and automation is just the first step — there is

a need for stronger cross-sector collaboration, two-way
feedback and better education to help build pathways that
enable both payroll providers and professionals to get the
most out of these new technologies. It’s a steep learning
curve, but it’s one that we all need to embrace.

Another interesting insight was the fact that payroll
providers in Singapore struggled more with the lack of
customisation and flexibility (28%) than their Malaysian
counterparts (23%). This is likely due to Singapore’s thriving
business environment with companies having varying
needs, and offering a diverse range of employee benefits
unique to each business. As such, it necessitates a more
tailored approach in utilising Al and automation to fit
specific requirements, which can be a struggle to find
with most solutions being a one-size-fits-all product
made for the masses.
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CHAPTER 04 —

FINDING BEST
PRACTICES

In navigating the complexities of payroll
provision, payroll professionals are
constantly seeking out best practices.
Drawing insights from our data and
experiences shared by industry experts,
several key best practices emerge,
particularly concerning implementation.

69 employmenthero THE POWER OF AUTOMATED PAYROLL REPORT SEA - 24



AUtOmat|ng paer” repOrtlng Q mtk :;gp’):ct:);u;ftgzyr:'ce))l(ltvlirlrl]doc;zs?ike to see automated® -
and pay calculations are

i 1+ P Il ti
top priorities el o i
44%
Our data revealed a consistent array of potential mistakes aaiica SUlGons
in payroll provision, emphasising the importance of meticulous A1%
attgntlon to detall. 'A.‘S PayrF)II experts consistently grapple W.'th Processing of employee expense claims, allowances, bonuses etc.
various challenges, it highlights the need for shared strategies 36%
o

to address multiple potential pitfalls.
Data extraction and cleaning for payroll software onboarding

When it came to what payroll professionals wanted to -
. e . 395%
see automated in their businesses, payroll reporting and
pay calculations were the most popular aspects identified. Disbursement of payslips
44% in Singapore and 39% in Malaysia expressed a desire for 34%

automation in payroll reporting, followed by 41% in Singapore

and 38% in Malaysia for automated pay calculations. RERUEEMENtoNeMBISVECHTIN S

34%
Timesheet review and finalisation
33%
Creation of payslips
32%
General ledger reconciliation
31%

All of them

11%
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Q Thinking about the next 12 months,

what aspects of payroll would you like to see automated?®

Payroll reporting

Pay calculations

Processing of employee expense claims, allowances, bonuses etc.

Data extraction and cleaning for payroll software onboarding

Creation of payslips

Disbursement of payslips

Disbursement of employee funds

Timesheet review and finalisation

General ledger reconciliation

All of them

15%

€9 employmenthero

33%

33%

33%

31%

31%

31%

30%

MALAYSIA (€3

39%

38%

Interestingly, 34% of respondents in Singapore also
expressed a strong interest in the disbursement of payslips,
while a similar portion of respondents in Malaysia (33%)
focused on the creation of payslips, indicating a persistent
need to streamline this aspect of payroll provision.

We spoke to Vance Lim, Head of Partnerships (SEA)

at Employment Hero to find out why some businesses
may be holding back from automating pay calculations,
payroll reporting and payslips (as this technology is
already available).

Some of the reasons that could contribute to this are —
having a small number of employees, fixed monthly salaries,
and the perceived benefits of automation which might not
outweigh the software cost. Because of that, businesses
may stick with manual processes despite inefficiencies
and risk being non-compliant.

Q Vance Lim, Head of Partnerships (SEA)

& » atEmploymentHero
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Ave rage im plementation Q You said your organisation provides sales and implementation SINGAPORE (&0

of payroll software, how long does the implementation process
MALAYSIA &=

tl me Of paerI I SOftwa re take for your average customer?

IS more than 3 months 23%
22%
21%

Implementing a new software, especially for payroll 20%

processing, is a complex and time-consuming process
involving multiple stages and numerous stakeholders.
As such, it is not a process that can be easily rushed
into — especially when doing so can lead to more
complex problemes.

18% 18%

15%

65% of respondents in Singapore and 48% in Malaysia said

that the average implementation time of payroll software 13%

for clients is more than 3 months. Only 2% in Singapore and 12%
8% in Malaysia said that they could implement their payroll

software in one month or less. But what are the key factors 10%
contributing to this long implementation period, and what

can be done to facilitate smoother transitions and reduce 8% 8%
iImplementation times?

4%
3%
2% 2%
1% 1%

1 month 1-2 2-3 3-4 4-5 517/ 7-9 9-12 1year or
or less months months months months months months months more
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Businesses often face challenges with payroll software
implementation due to complexity of the software, data
migration, integration difficulties and training needs.
Compliance with statutory requirements also adds
another layer of complexity.

To ensure successful payroll software implementation,
thorough planning and clear communication would be
crucial. All stakeholders must be updated and aligned with
the implementation process and requirements. Detailed
data validation and comprehensive training will minimise
disruptions throughout the process while maximising

the benefits of payroll software.

Chalsy Lee, Payroll & Implementations Team Lead
at Employment Hero

J‘a
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Payroll processes involve numerous intricate details, including tax regulations, benefit
calculations, and compliance requirements. Configuring payroll software to align with the
specific and often complex payroll processes of an organisation can be time-consuming.
What’s more, many organisations have unique payroll needs based on their industry, size, and
specific employee benefits. Customising payroll software to meet these specific requirements
takes time and careful consideration to ensure accurate and compliant results.

It also needs to integrate seamlessly with existing HR, accounting, and other enterprise
systems. Ensuring a smooth integration and data flow between different systems requires
thorough planning and execution, contributing to an extended implementation timeline.
On top of that, migrating data from legacy systems or paper files to the new payroll software
can be a complex and time-consuming task. Ensuring the accuracy and completeness of
data during migration is crucial to avoid errors in payroll calculations.

Rigorous testing is also essential to validate the accuracy and reliability of the payroll software.
This includes testing different scenarios, tax calculations, and benefit computations to identify and
rectify any issues before the system goes live. Introducing new payroll software requires training
employees on how to use the system effectively. Ensuring that users are comfortable with the
new software and understand its functionalities is crucial for a successful implementation too.

Despite careful planning, unforeseen challenges and delays can arise during the implementation
process. Issues such as technical glitches, data inconsistencies, or unexpected changes in
organisational priorities, all contribute to an extended timeline.

With all that said, what tips do you have in terms of optimising implementation processes?
Our partner, Chermaine Ng from Cantonment Partners, shared that to address these challenges
and reduce implementation times, organisations should invest in thorough pre-implementation
planning, engage in effective communication with stakeholders, collaborate closely with the
software vendor, and prioritise a phased approach to implementation. Additionally, dedicating
resources solely to training and support of this change management will facilitate a smoother
transition and faster adoption of the new payroll software.
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CHAPTER 05 —

FUTURE
OUTLOOK

Efficiency remains a focal point for
payroll providers — unsurprising given
that most professionals still require
1-5 days to complete a pay run.
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VA Ad

Striking the balance between € Quinn's Hero Tip
O pti m ism a nd Ca UtiOn We're developing technology that’ll bring pay runs down from days

to seconds. We've already automated pay runs, and have clients
that are completing pay runs in hours instead of days.

92% of respondents in Singapore and 93% of respondents in Malaysia who anticipated But a seismic shift is coming to the way payroll professionals

Al usage to increase, were more likely to aspire to reduce payroll processing time to manage pay runs, as Employment Hero prepares to launch AutoPay

mere minutes through automation. — a revolutionary technology that'll bring pay runs down from hours
to just seconds! Our mission is to enable you to automatically pay

While a significant portion of respondents —45% in Singapore and 49% in Malaysia— employees, so you can move from processing payroll to efficiently

exhibited enthusiasm for adopting new technologies as soon as they emerge, 28% in managing, optimising and advising payroll strategies. And this

Singapore and 25% in Malaysia chose a more cautious approach, preferring to wait a little technology is closer than you think.

before embracing new technology. This cautious stance reflects a prudent approach to
technology adoption, balancing the allure of innovation with considerations of reliability
and proven efficacy.

€9 employmenthero

The appetite for automation is palpable among payroll providers, with payroll providers
expressing a desire for comprehensive automation across various aspects of payroll
operations, from timesheet review and finalisations to general ledger reconciliations.
This aspiration highlights the growing recognition of automation as a key enabler of
efficiency and productivity within the payroll domain.

Timesheets &
overtime calculations

Looking ahead, changes to employee wellbeing and benefits are anticipated to increase é Expenses
In the next 12 months, reflecting evolving workforce priorities and requlatory requirements.

Against this, 71% of respondents in Singapore and 78% in Malaysia anticipate an increase in the

use of Al and automation within their organisations, albeit with varying degrees of significance. @ Salaries

Notably, managed/outsourced payroll services businesses as well as technology and HR
consultancy businesses stand out in Singapore, with an overwhelming 79% expressing
confidence in the uptick in Al and automation adoption.

v

Leave

>~ Approve pay run
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The same is seen in Malaysia, where 91% of respondents Q Thinking about technology to help service clients, SINGAPORE (&

of respondents from managed/outsourced payroll services

businesses were more likely to say that Al and automation
use will increase in the year ahead. | like to try new technology as soon as it emerges

However, despite the growing momentum towards automation, 45%
challenges persist regarding digital skills readiness. Research

from Gallup revealed that 82% of leaders in Singapore and

85% of leaders find it difficult to recruit workers with the | like to wait a little before trying new technology

right digital skills, posing a potential barrier to the full

realisation of the benefits offered by digital technologies. 28%

| will try new technology once it becomes mainstream

18%
How do you think having fully automated payroll

2
could benefit yous | will try new technology only when someone | know has recommended it

Human errors are pretty time-consuming, depending on

the severity of it. As payroll providers, we will need to explain 8%
the situation to clients and rectify it immediately, which can
be very tedious when our clients are rushing us to get it
done. Having a fully automated payroll would be

an absolute gamechanger as it would enable us to minimise

| am often hesitant to try new technology before it's widely used

o
the occurrence of human errors, and allow us to focus our 27

efforts on forging better relationships with our clients as well

as supporting them in optimising their payroll processes. I'm unlikely to try new technology, | will stick to what | know and trust

Chermaine Ng, Corporate Secretarial 0%
& HR Executive, Cantonment Partners °
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https://www.straitstimes.com/business/old-school-bosses-let-tech-workers-slip-through-the-net-survey

According to the Salesforce Global Digital Skills Index,
only 36% of Singapore workers are very prepared with
workplace digital skills, and 71% don’t feel equipped for the
future. Despite that, only 29% are actively involved in digital
skills learning and training programmes today. Similarly, in | like to try new technology as soon as it emerges

Malaysia, a survey by Economist Impact revealed that digital °
skills (65%) are the top focus for employees in Malaysia, with 49%
most still prioritising basic digital skills (83.1%). However, the
most significant obstacle to upskilling in Malaysia is cost,
with 39% of employees reporting that expensive courses

Q Thinking about technology to help service clients, MALAYSIA %
which of the following best describes your attitude®

| like to wait a little before trying new technology

prevent them from acquiring new digital skills. 259%
Nevertheless, there's plenty of positive outlook where the

potential of Al and automation to improve work-life balance | will try new technology once it becomes mainstream
is concerned. 44% of payroll providers in Singapore and

43% in Malaysia expressed confidence in the transformative 16%

impact of these technologies. Respondents overwhelmingly
expressed a desire to automate various aspects of payroll _ _
processes, with 11% in Singapore and 15% in Malaysia hoping | will try new technology only when someone | know has recommended it

to automate all payroll processes. 87
(o)

In summary, the future outlook on payroll provision carries
both optimism and caution; with plenty of businesses
seeing its potential and wanting to be early adopters;
while others remain more wary as skills gaps and limited 3%
resources are making an impact on their ability to adopt 2
new tools effectively.

| am often hesitant to try new technology before it's widely used

I'm unlikely to try new technology, | will stick to what | know and trust

0%
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There's a notable demand among payroll professionals for enhanced Al capabillities to
N LI | I N reduce payroll processing time significantly. As organisations continue to pursue automation
solutions, software providers must evolve their offerings to incorporate advanced Al features

for improved payroll reporting, payroll calculations and claims processing; this is where the
main demand lies.

Tailoring the tools available to accommodate different business sizes is crucial as well, given
the obvious disparity in automation levels. Software vendors should offer scalable solutions
with flexible pricing models and features, so small and medium businesses can access the
automation tools they need without worrying about budgets and competition from larger
enterprises. And we'll need to continue leading with education and collaboration to see
these tools get adopted.

Overall, payroll providers are keen to evolve in their roles — improving their data analysis skills,
jumping on more opportunities for professional development, and embracing expanded duties
outside of payroll such as HR and finance. Ultimately, this will all contribute towards better

work-life balance and also enhance their payroll expertise, taking it to the next level with
more strategic and data-driven thinking. Less time will also be wasted on error resolution,
as software providers will continuously update the platform and features with any leqgislative
changes, and further optimise automated processes.

_ _ In conclusion, the journey towards optimising payroll provision through automation and
Our exploratlon Into the future of Al requires a commitment to integration, innovation, scalability, data integrity and employee

paer” provision has shown that there’s weII'—being. By embracin.g these principles and leveraging emerging technologies effectively,
considerable appetite ACrOSS Singapore you'll be able to stay agile and stand out from the crowd.

and Malaysia to leverage new technology

and navigate change, and that the

landscape is set for more Al and

automation use in the months ahead.
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M ET H O D O L O GY Respondents by job title SINGAPORE (Eh

MALAYSIA &=

The survey was conducted by Cint, a global software leader
in digital insights and research technology, with fieldwork

iIn Singapore and Malaysia from 23 January 2024 to

15% 15%
5 February 2024. 6% a9 9% 8%

The survey length was 10 minutes in length on average.
The total number of eligible respondents in Singapore Business owner, Accountant Bookkeeper Payroll HR professional
was 537, and the total number of eligible respondents CEO or CFO or professional

in Malaysia was 544. co-founder

Respondents had to be aged 18+ and be working
iIn one of the following areas:

Accountancy businesses

Bookkeeping businesses Respondents by practice type

Managed/Outsourced payroll services businesses
(i.e. selling payroll services to other businesses)

Professional services providing payroll services
(Technology/HR consultancy businesses or
Financial practice & advisory)

15%
7% 0% 8% 8% 9%

Accountancy Bookkeeping Managed / Technology HR consultancy Financial
business business Outsourced consultancy business practice and
payroll business advisory
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ABOUT EMPLOYMENT HERO

With SMEs making up 99.9% of all businesses, digital transformation
has never been more pertinent. Take your business to the next level
today with our all-in-one, cloud-based HR and payroll platform.

Our customers tell us that we save 80% of their administration time by
automating manual tasks and auto-populating data across the platform.
Singaporean and Malaysian businesses who implemented Employment Hero
also experienced a 173% and 158% return on investment respectively by the
end of their first 3 years. We take the hard work out of people management
so employers can grow their teams and businesses with confidence.

Over 300,000 businesses (and counting!) use our platform today.
Speak to one of our business specialists to find out more.

Our features include:

Employee happiness scores ; Applicant tracking system
Policy templates Recognition Objectives and Key Results (OKRs)

Performance reviews Feedback Letter templates

For more information on how we can help
transform your business, book a demo today.

Learning management system (LMS) And so much more... SINGAPORE (' MALAYSIA C;‘E

Shout Outs (Peer to peer recognition) Custom surveys
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https://employmenthero.com
https://employmenthero.com/sg/roi-of-employment-hero/
https://employmenthero.com/my/roi-of-employment-hero/
https://employmenthero.com/sg/request-a-demo/
https://employmenthero.com/my/request-a-demo/
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